Continuous Improvement Cabinet Meeting Notes 10/2/13

	Attended: Toni Mariani; Cindy Woods; Lynnette Bennett; Gregg Sapp; Robert Foley; Donna Moran; Maria Anastario; Rachele Bakic; Esther Daniels; Patricia Dombrowski; Matt Kenna; Margaret Murphy; Helen Andries; Michèle Royer; Debbie Kogan; Roger Adams; Heather Neikirk

	Agenda Items
	Discussion
	Action

	· Who should be voting members of CIC?
	Voting Members already outlined in CIC guide as all PM’s, Fiscal Officer, Data Compliance Officer, Executive Director and SPRA Member.
	Voted on the outlined members and it was a unanimous vote to adopt as is.

	· Next Baseline Criteria to focus on
	· We have completed the following baseline criteria
1. Curriculum Development
2. PLA
3. Retention
4. Faculty Development
5.  Recruitment
· Still to go:
1. Employment
2. EMR-STAR
3. National dissemination of curricula
	Completed Baseline criteria (1 – 5) voted on and accepted unanimously.





Opened discussion on Employment baseline criteria.

	· Employment Baseline Criteria
	· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Employment services provided
· Group resume workshop (# of participants)
· Group interview workshop (# of participants)
· Group linked in workshop (# of participants)
· One-on-one resume services (# of students)
· One-on-one linked-in services (# of students)
· One-on-one job search strategies services (# of students)
· Description of employer outreach activities
· Number of internship sites available to grant program students
· Number of students placed into internships
· Number of students employed within 3 months of graduation in their field of study.
· Number of student employed within 6 months of graduation in their field of study

	Employment Baseline criteria accepted and voted on were:
1. Job Search Skill Groups: Resumes, Cover letters, References, Job searching and Application Process
2. Job Search Skills One on One: Needs dictated by individual student 
3. Employer Outreach: Professional Organizations, attend Meeting/Job Fairs
4. Number of students requesting    Internships that are placed. 
[bookmark: _GoBack]No need to collect number of student employed (in any field) as that information will be collected through our Hew Data Hub. However, we do need to track number employed in their field of study.

	· What else?
	· Increased Efficiency in gathering Consortium-wide information
	Patricia stated that she would look at the current procedures for repetitive data collection and streamline where possible.





Next Meeting November 6, 2013
